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Step #1: Define Goals & Metrics

Determining goals and metrics for your beta launch will depend on what success 
looks like for you. Are you hoping to get a certain amount of people to purchase, 
to make a certain amount in revenue, or to collect a set amount of feedback or 
testimonials? Take a few minutes to determine what success looks like for you 
and your beta program.

Step #2: Build Audience of Ideal Beta Testers

Since the beta phase is a time to check and validate your program idea and get 
proof of concept without spending a whole lot of time or money, you may choose 
to select an audience that you already have access to.

For example, if you host a podcast, run a Facebook group, or have an email list, 
then reach out to this audience — or a subset of it — first. If you don’t have an 
audience, consider partnering with someone else and working with them to pilot 
your course.
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Step #3: Create your timeline and outline launch content

The average beta test lasts anywhere from 3-5 weeks. That’s an ideal timeline. A 
successful beta program usually strikes a balance between enough time to see 
results but not so long that participation may diminish. 

What content will you prepare to build buzz around your beta program?

Step #4: Create Program Material

If you haven’t already, now is the time to create the course materials that you will 
use during the beta program. 

Some creators choose to build out the entire course prior to testing it, while 
others choose to create as they go. The choice is yours.

Whichever you choose, this is also the time to create any Facebook Groups, 
presentations, pre-recorded videos, or anything else that will be used to teach — 
and collect feedback — during the beta test.

Leave space for tweaking material as feedback starts to come in from participants 
but definitely stick as close to your original outline as possible for testing 
authenticity. 

Step #5: Decide on price and number of beta testers

Choosing a price for your program and deciding on how many participants you 
should allow comes down to one thing.

“How many beta testers do you need to get an adequate amount of feedback on 

Blogs: 

Social Media Posts: 

Facebook Livestream Topics: 

Webinar Topic: 

Paid Advertising:
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the program results and at what price is the program a win-win?”

This involves packaging up your course idea, your promised results, outlining 
content to be covered, pricing your course to make it a no-brainer to participate.
Does the thought of selling your beta test scare you? Don’t let it: Make it clear to 
your audience that this is a beta program; a pre-launch; a test course. Although 
they will expect value, they will not expect perfection.

Step #6: Collect Feedback & Testimonials

Feedback from your beta testers will be extremely valuable during the beta 
phase. It can be used to determine what people are willing to pay, the most 
feasible length, and if additional training videos or worksheets will be needed for 
the final version of your program.

You can create a written survey or get on a one-on-one recorded call to 
document feedback and testimonials. Be sure to prepare succinct questions to 
ask your beta testers to collect the information that will prove most valuable to 
you in finalizing your course content. 

# of Beta Testers: 

Program Price:

How will I collect testimonials, data and feedback from my beta testers?
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Step #7: Analyze Results

When purchasing a program, there are very few elements that are as convincing 
as seeing proof of the results promised. Beta testing your program is the perfect 
opportunity to gather these results.

Are you promising a decrease in weight, in inches, less stress, more sleep, or a 
faster, easier way to get the results they want? 

Have your beta testers document before and after pictures. Any proof that show 
their results, and secure their permission to use them as testimonials and case 
studies for your final program.

Step #8: Update Final Program As Needed

Based on your original defined goals and metrics, you can determine if your beta 
program was successful or not. If the beta is successful, prepare to relaunch the 
course with the new insights you received from the beta test. Even if the beta 
is not seen to be successful, there may be even more useful lessons on how to 
improve or refine programs in the future.

What are the common results and feedback the beta testers shared? 

Tweaks and program updates I need to make based on feedback received 
from beta testers: 


